
 
Vision Tracker 

Big Goal: 

What is this and why is it 
important to me? 
(Write as much as 
possible, including 
what’s clear and what’s 
still hazy) 

Where am I right 
now? 
(An honest 
assessment of what 
you have worked on; 
what you have going 
for you or not) 

When do I hope to 
start/launch? 
(Timelines help you focus 
on what’s important and 
work backwards to achieve 
the goals you are setting) 

What 3 milestones do I need 
to hit before/leading up to the 
launch? 
(Be as specific as possible 
on this, because it is how 
you will be able to track 
progress)  

What do I need to hit each of 
those milestones; and 
where/how shall I get them? 
(Think of people and 
partnerships, tasks and 
activities, and resources) 
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